2026 FOML Committees:

EXECUTIVE

Tasks: Determines the items of business to come before the FOML Board of Directors. It
reviews proposals and makes recommendations to the FOML Board for approval. The
committee is responsible for development of the annual FOML Strategic Plan and for
recruitment of task force members to carry out FOML development activities.

Chair: Joe David (president)
Members: Charles Hanson, Sue Johnson, Cindy McKinnon, Vicki Granger, Deb Friedman

Sub-Committees:
e Bylaws & SOP (Chair: Deb Friedman. Member: Joe David)
e Membership Manual (Chair: Maria McCarville. Members: Steve Hall, Joe David)
e Regional Support (Chair: Steve Hall. Members: Joe David, Cindy McKinnon)

BUDGET & FINANCE

Tasks: The Friends of Michigan Libraries (FOML) Budget Committee has responsibility for review
and oversight of the FOML annual budget. Meets monthly, before the Board meeting.

Chair: Sue Johnson (treasurer)
Members: Charles Hanson, Joe David

MEMBERSHIP

Tasks: Monitor membership activities to ensure that accurate, up-to-date FOML records are
maintained. Provide current news about FOML through publication of the FOML Newsletter
twice a year. Develop content, marketing strategies, and timelines for promoting FOML on the
FOML website and social media, and other appropriate channels. Meets as needed.

Chair: Sue Johnson
Committee: Deb Friedman, Joe David, Cindy McKinnon

PROGRAM PLANNING

Task: Select library location for FOML and TA workshops, conduct a site visit to host library, and
coordinate all workshop arrangements.

Chair: Charles Hanson
Members: Sue Johnson, Joe David




GRANTS & AWARDS

Tasks: Review grant applications for the Harriet Larson Founders Grant and the Outstanding
Friends of the Library awards and make recommendations to the FOML Board for approval.
Meets twice per year, before each grant or award is made.

Chair: Cindy Bily
Members: Charles Hanson, Sue Johnson

NOMINATING

Tasks: Members are appointed annually in December to begin contacting FOML Board
members for renewal of appointment to the board; prepare a committee report for the board
prior to the April annual membership meeting. Meets annually in December.

Chair: Charles Hanson
Committee Members: TBD
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